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Overview
Communication with the Manitoba Organic Sector took place in the form of a phone survey between October 2008 and December 2008. Three new contacts were added to the original list of 268 contacts making 271 contacts in total. All households were contacted at least once and some up to 5 times in an attempt to speak with the appropriate person in the household.

	Completed Surveys
	134

	Unreached Contacts
	119

	No Longer Farming or Phone number and e-mail No longer in Service
	17

	Percentage of Surveys Completed
	53%


PART 1
Local Certification
Out of those contacted 70 out of 74 who originally stated interest continued to show an interest in a local certification model that would be less expensive and less paperwork than the current options. These producers were asked to provide more information about their farm in terms of average cultivated acres and or number of livestock in addition to their yearly Manitoba sales. Only producers originally expressing interest in this alternative model were asked these questions.
Average Cultivated Acres and/or number of Livestock

There was an extremely wide range of responses for this question. This included everything from small vegetable producers working on less than one acre up to 2000 potential acres to transition over to organic for grain. There were also mixed farms with livestock and poultry including small numbers of chickens ranging up to 500 chickens, sheep, pigs, cattle, dairy cows and bison.  There were four contacts that were interested in local certification for their bread baking business, bee keeping, food box program and repackaging for retail business. In addition there are two contacts that were not yet growing anything organically but would be interested in this type of certification for when they do transition over.
Average Yearly Manitoba Sales

Many producers, although assured that their information would be kept confidential, were not willing to share their yearly sales. A similar number of respondents did not know what their yearly Manitoba income was or they do not currently sell anything within the province. They also said it fluctuates so much that it is hard to provide a dollar value with any confidence. Also some stated that they do not make any money some years. Yearly sales that were given ranged from $1000 to $120,000. 
PART 2
1. Needs
The first question of the phone survey asked “What needs do you have as an organic producer/processor/business/or service provider that are not currently being met?” This question allowed for a wide range of responses. Each contact had their own unique problems or needs. Please see Attachment 2 for a breakdown of these responses into generalized categories. Responses given most often referred to certification in some regard. The second most common response related to needs in marketing. Otherwise there were comments ranging in topic including: financial needs, communication, research, a need for facilities, education, labour, access, production, cooperation, insurance, regulations, help from government and others.
2. Services and Resources Required

Question #2 asked “Which of these services or resources should be increased or made available to Manitoba Organic producers (processors etc.)?”

	Service/Resource
	# of Respondents in Agreement
	% of Respondents in Agreement

	a. Funding for Organic Transition
	57
	43%

	b. Alternative/lower cost certification options for growers marketing within Manitoba
	79
	59%

	c. Co-operative opportunities
	50
	37%

	d. Direct-Marketing lists/directories/resources
	73
	54%

	e. Educational/Training opportunities/resources
	77
	57%

	f. Storage Capacity/distribution Services
	53
	40%

	g. Other Suggestions
	15
	11%

	Not Available
	7
	.05%

	None of These
	4
	.03%


***Note: To see comments for option g)  and in depth comments made on the other options please see Attachment 3.
PART 3

Producer Meeting

1. Topics for Meeting
Most respondents were supportive of the idea of a producer meeting. Marketing was the topic most people want to hear about, with Alternatives to organic certification being the second most popular topic of interest and Producer Cooperatives and Post Havest Handling holding a similar amount of interest. There were also alternative suggestions made by 21 respondents (see Attachment 4). For this question they were able to state more than one topic of interest which speaks to why the final numbers are higher than the number of total respondents. Total respondents for this question equal 106 as the remaining 28 respondents were contacted in December after it was decided that MAFRI would be offering their Organic Week and this question was no longer applicable.
	 Potential Meeting Topics
	# of Responses
	% of Responses

	a. Producer Cooperatives
	28
	26%

	b. Alternative Organic Certification
	39
	37%

	c. Marketing Opportunities
	58
	55%

	d. Post  Harvest Handling
	26
	25%

	e. Other Suggestions*** see attached document
	21
	20%

	Not Interested/Not Planning to Attend/No Comment
	5
	.05%


2. Topics for Resource Material

*** Note: Once we learned that MAFRI would be hosting Organic Week this winter and invited OFCM-COG to participate, OFCM-COG decided to for-go a second producer meeting this winter, and Question #3 changed from Conference topics to Educational material desired with the same options to choose from. There were 28 respondents contacted after this change. The numbers below reflect this smaller sample size.
	Potential Resource Material Topics
	# of Responses
	% of Responses

	a. Producer Cooperatives
	12
	43%

	b. Alternatives to Organic Certification
	16
	57%

	c. Marketing Opportunities
	13
	46%

	d. Post  Harvest Handling
	11
	39%

	e. Other Suggestions*** see attached document
	6
	21%

	Not Available to Respond
	5
	18%


3. Summary of Those interested in attending Meeting
There was a very positive response to the idea of a producer meeting/conference. 128 contacts responded positively when asked if they would like to be contacted with more details once the date was set. The breakdown of how they would like to be contacted is illustrated in the table below. 

	Yes Contact by Phone
	50

	Yes Contact by E-mail
	51

	N/A*
	27

	NO
	4

	Other**
	2


* N/A = Not Applicable. This refers to those contacts that I spoke with in December once the MAFRI Organic Week details were available. All participants were eager to hear about the conference.
*** Refers  to MAFRI employee and one other contact who felt confident in finding the information themselves.
PART 4

Membership

The final question of the survey asked participants if they were not already members of Canadian Organic Growers and the Organic Food Council of Manitoba if they would like to receive information about membership either by mail or e-mail. There was an overwhelmingly positive response with very few refusing more information on membership.
	Already Member
	22

	Wants Information Sent by Mail
	50

	Wants Information Sent by E-mail
	43

	Not Interested at this time
	11

	Not Available to respond
	3

	Other*
	2


*refers to someone who did not know at that time if they wanted anything mailed out and one person who already felt they knew enough about OFCM that they could join if and when they felt like it.
Point of Interest

Certification
Out of those producers contacted 83 are certified and 12 are no longer certified since our last contact with them. Responses from those people who chose to no longer be certified varied. Some producers had chosen to go out of organics altogether while others thought the process was either too expensive, too labour intensive or both.

Conclusions
This was a very successful survey. With additional time allotted it would have been possible to contact more producers (it was very often difficult to find a good time to catch them in the house). However from those that were contacted there is a wide range of responses as various types of producers and processors were included in this group.  Most people were more than willing to offer their comments and were interested in hearing about the work of OFCM. Many have long and not always positive stories about their experiences with certification and or organic production and often are not getting sufficient prices for their product. If anything is learned it is that although there are many common needs each farm situation is unique with different needs based on their scale and type of production. 
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